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Disclaimer

This presentation (which includes this document, the oral presentation of this document, any question-and-answer session that follows that oral presentation and any other materials distributed at, or in connection with, 

such presentation), which has been prepared by Vesuvius plc (the “Company”), includes statements that are, or may be deemed to be, “forward looking statements”, which can be identified by the use of forward looking 

terminology, including (but not limited to) the terms “believes”, “estimates”, “plans”, “projects”, “anticipates”, “expects”, “intends”, “may”, “will”, or “should” or, in each case, their negative or other variations or comparable 

terminology. These forward looking statements include matters that are not historical facts and include statements regardithe Company’s intentions, beliefs or current expectations. By their nature, forward looking 

statements involve risk and uncertainty because they relate to future events and circumstances. A number of factors could cause actual results and developments to differ materially from those expressed or implied by 

any forward looking statements. Any forward looking statement in this presentation reflects the Company’s view with respect to future events as at the date of this presentation and is subject to risks relating to future 

events and other risks, uncertainties and assumptions relating to the Company and its subsidiaries’ operations, results of operations, growth strategy and liquidity. The Company undertakes no obligation publicly to 

release the results of any revisions or updates to any forward looking statement in this presentation that may occur due to any change in its expectations or to reflect events or circumstances after the date of this 

presentation. In addition, forward looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. 

Certain industry and market data contained in this presentation has been derived from third-party sources. While the Company believes each of these sources to be accurate, there is no guarantee as to the accuracy or 

completeness of such data, and the Company has not independently verified such data. In addition, certain of the industry and market data contained in this presentation has been derived from the Company’s own 

internal research, knowledge and experience of the market. While the Company believes that such data is reasonable and reliable, both it and the underlying methodology and assumptions have not been verified by any 

independent source for accuracy or completeness and are subject to change without notice. Accordingly, the Company makes no representation as to the accuracy or completeness of the industry or market data 

contained in this presentation and no reliance should be placed on any of the industry or market data contained in this presentation.

This presentation includes extracts from the Announcement of Half Year results for the six months ended 30 June 2022. You should read the whole of that announcement. No reliance should be placed for any purposes 

whatsoever on the information contained in this presentation or on its completeness. Except as required by applicable law, the Company (nor any of its affiliates, associates, directors, officers, employees, advisers) or 

any other person is under any duty to update or inform a recipient of this presentation of any change to the information contained in this presentation.

The presentation is being provided for information purposes only. The information contained in the presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the 

solicitation of an offer to buy or subscribe for, securities or other financial instruments of the Company or any of its subsidiaries in any jurisdiction, or an inducement to enter into investment activity. No part of the 

presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

The presentation is being made only to, and is only directed at, persons to whom such presentation may lawfully be communicated. This presentation is being made only to and directed only at persons in member 

states of the European Economic Area (“EEA”) who are qualified investors within the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC), as amended (“Qualified Investors”). In the UK, this 

presentation is being made and directed only at Qualified Investors who are persons who have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets 

Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), and persons who are high net worth entities falling within Article 49(2)(a) to (d) of the Order, or are persons to whom it may otherwise be lawful to 

communicate it to (all such persons being referred to as “Relevant Persons”). This presentation must not be acted on (i) in the UK by persons who are not Relevant Persons and (ii) in any member state of the EEA other 

than the UK, by persons who are not Qualified Investors. Any investment or investment activity to which this presentation relates is available only to Relevant Persons in the UK and Qualified Investors in any member 

state of the EEA other than the UK and will be engaged in only with such persons.

This presentation is not an offer of securities and is not for publication or distribution in the United States or to persons in the US (within the meaning of Regulation S under the US Securities Act of 1933, as amended), 

or in any other jurisdiction where such distribution is unlawful.
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Strongest ever half year performance

Net debt / EBITDA ratios are post IFRS-16.

Interim dividend: 6.5p (+5% versus H1 2021)

Revenue Trading Profit Return on Sales

£1,016m £127.4m 12.5%

+26% +74% +340 bps

Reported change Reported change Reported change

+21% +69% +350 bps

Underlying change Underlying change Underlying change

Headline EPS Net debt / EBITDA
Trade working capital 

/ sales

31.4p 1.3x 22.8%

+75% Dec 21: 1.4x Dec 21: 20.9%
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Full mitigation of inflationary pressures and market share gains

▪ Inflationary pressures mitigated in full through adjusted selling prices to cover cost increases

• Adjustment of selling prices and successful recovery of cost inflation incurred in 2021 and 2022 in both the Steel 

and Foundry divisions

▪ Market share gains in both Steel and Foundry divisions supported volumes despite difficult market 

conditions

• Steel Division volumes grew +2% in the world excluding China and Iran vs. a 4% decline in steel production 

• Foundry division volumes declined only c.3% despite continued significant weakness in vehicle markets

▪ Return on sales increased to 12.5% in H1 2022, +350bps versus H1 2021 

• Steel Division return on sales improved by 500 bps to 13.7%

• Foundry return on sales declined as compared to H1 2021 but achieved meaningful recovery compared to H2 

2021, due to price increases and operational improvements at two important plants in Germany and the USA

▪ Confirmation of the long-term profitability potential of our activity and the relevance of our technology-

driven business model
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Strategic initiatives are on track to support future growth

• Performance remains ahead of our expectations 

• Consolidation of both Advanced Refractories and Foundry production lines will drive synergy 

realisation during 2022 and 2023

Universal 

Refractories

integration

Flow Control 

capacity 

expansion

Increased 

customer 

penetration of 

robotics 

solutions

• Strategic capacity expansion in Asia and EMEA on track (Isostatic products, Slide Gates and 

Fluxes)

• Additional capacity supports outperformance of steel production growth in key growth regions of 

EEMEA, India and South East Asia

• Flow Control robotic casting technology (“RCT”) customer installations projected to double by 

2025

• Advanced Refractories successfully developing and rolling out its own robotics solutions

• Robotics solutions provide safety, cost and reliability advantages to customers driving consumable 

sales and customer loyalty



8

Industry-leading robotic solutions

New Flow Control robotics solution for 
ladle make-up area

New Advanced Refractories high-speed robotic 
gunning solution for Basic Oxygen Furnace
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Roadmap to net zero

▪ Initial target of -10% by 2025 was exceeded in 2021

▪ 2025 target now upgraded to -20%

▪ New 2035 target of a 50% reduction

▪ Detailed roadmap to 2025 and beyond

• Process and plant optimisation

• Progressive move to non-CO2 emitting electricity 

• Investment in solar

• Technology development to replace natural gas in 

ceramics firing

We have upgraded our carbon footprint reduction target for 2025 to 20% 
and set an ambitious target of 50% reduction by 2035

0
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500

Old target -10%

Target emission intensity (Kg CO2e per tonne of product packed for shipment)

New target -20%

New target -50%

2019 20252021 20352030 2040 2045 2050

Notes: CO2 compared to base line 2019, scopes 1 and 2

Net zero
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▪ Our products drive efficiency in manufacturing, which help reduce our customers’ global carbon emissions 

Case study: Lasers measurement of refractory wear 
in ladles

▪ Project: to increase EAF steel-plant capacity and 
refractory-lining lifetime, while reducing energy 
consumption and CO2 emissions per tonne

▪ By monitoring the ladle available volume with our 
laser, our customer achieved

• Steel production output +1.75%

• Reduced refractory consumption -5.7%

▪ Carbon Benefits:

• 0.86% reduction in CO2 per ton of steel (6.1ktonnes
per annum for customer from improved efficiency)

• 0.4 ktonnes CO2 reduction per annum for customer 
from reduced refractory usage

Ladle scan 

at zero 

heats

Ladle scan at 

43 heats

Supporting the efforts of our customers to improve their CO2 footprint
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Crude steel production volume H1 2022

Size of bubble represents relative revenue of Vesuvius’ Steel Division in H1 2022.

World steel production: Declines in all regions except India
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Size of bubble represents relative revenue of Vesuvius’ Flow Control Division sales in H1 2022.

Flow Control Division volume growth - H1 2022 / H1 2021
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EEMEA (excluding Iran)

FC division: -4.6%

Production growth: -11.9%

China

FC division: -1.6%

Production growth: -6.5%

NAFTA

FC division: +13.4%

Production growth: -2.2%

India

FC division: +12.5%

Production growth: 8.8%

South America

FC division: +9.9%

Production growth: -2.9%
Vietnam

FC division: +18.2%

Production growth: -7.3%

EU+UK

FC division: -4.4%

Production growth: -6.6%

Flow Control volumes again significantly outperformed the underlying 
steel market due to technological differentiation
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H1 2022 performance

▪ Flow Control continued to gain market share 

through technological differentiation

▪ Advanced Refractories regained market share 

lost in 2021, when we were a first mover in 

raising prices

▪ Steel Division trading profit achieved a record 

level of £101.7m in H1 2022

▪ Return on sales expanded +500bps, driven by 

successful recovery of 2021 cost headwinds 

and a positive mix effect due to higher Flow 

Control sales

Note 1: H1 2022 underlying financials have been adjusted for Universal acquisition. H1 2021 underlying financials have been adjusted for the effects of currency translation.

583.1
726.8

8.7%
13.7%

H1 2021 H1 2022

Underlying Revenue / Return on Sales

Steel Flow Control Revenue 402.6   315.5   +28% +25%

Steel Advanced Refractories Revenue 320.8   238.6   +34% +24%

Steel Sensors & Probes Revenue 20.6   16.2   +27% +22%

Total Revenue 744.0   570.2   +30% +25%

Total Trading Profit 101.7   49.4   +106% +97%

Total Return on Sales 13.7% 8.7% +500bps +500bps

H1 2022 H1 2021
Change 

(%)

Underlying 

change (%)
Steel Division

Divisional performance: Steel
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22% 14% 18% 16% 5% 4%% of 
Foundry
Revenues1

Volume growth in Foundry end markets – H1 2022 vs H1 2021 

Volume decline in Foundry Division due to continued weakness 
in automotive end markets

Note: 1. The remainder 

of Foundry sales are 

generated from other 

end-markets
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H1 2022 performance

▪ Improved trading profit due to successful price 

increases fully compensating for cost increases

▪ Return on sales decline as compared with H1 

2021 resulting from 3% volume declines due to 

continued weakness in automotive markets

▪ But higher return on sales versus H2 2021 

(+240bps) due to price increases and resolution 

of operational issues in Germany and USA

Divisional performance: Foundry

Revenue 271.8 237.8 +14% +13%

Trading Profit 25.7 23.9 +7% +9%

Return on Sales 9.5% 10.1% -60bps -40bps

Underlying 

change (%)
H1 2022 H1 2021

Change 

(%)
Foundry

Underlying Revenue / Return on Sales

238.7 
270.8 

10.1%
9.5%

H1 2021 H1 2022

Note 1: H1 2022 underlying financials have been adjusted for Universal acquisition. H1 2021 underlying financials have been adjusted for the effects of currency translation.
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Financial
review
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Group revenues up 26% on a reported basis (+21% on an underlying basis).

page 
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(£m)

>95% price

<5% volume

Sales growth driven by price rises to offset inflation
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Trading profit up 74% on a reported basis (+69% on an underlying basis).

Return-on-sales increased by +340bps (+350bps on an underlying basis). 

Trading profit up +69% on an underlying basis

(£m)

RoS

RoS

12.5%

9.1%

73.3 73.6

124.5 127.4+2.9

+0.3
+6.1

+34.5

+10.3

H1 2021
Reported

trading profit

FX
Adjustments

H1 2021
Underlying

trading  profit

Steel and
Foundry

divisions - net
volume

Net price
impact

Recovery of
HY21 input

cost lag

2022
Underlying

trading profit

Universal
acquisition

2022 Reported
trading profit
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Notes: 1. Underlying basis is at constant currency and excludes separately reported items and the impact of acquisitions and disposals. 

2. Income tax associated with headline performance, divided by the headline profit before tax and before the Group’s share of post-tax profit of joint ventures. 

Income statement

H1 2022 H1 2021

(£m unless indicated) Actual Actual As reported Underlying
1

Revenue 1,016 808 +26% +21%

Trading Profit 127.4 73.3 +74% +69%

Return on Sales (ROS %) 12.5% 9.1% +340bps +350bps

Post tax Share of JV Results 1.0 0.6

Net Finance Costs -6.6 -3.6

Headline Profit Before Tax 121.8 70.3 +73%

Effective Tax Rate
2

27.5% 26.5%

Headline Tax -33.2 -18.5

Non-Controlling Interest -3.9 -3.3

Headline Earnings 84.7 48.5 +75%

Headline EPS (pence) 31.4 17.9 +75%

Change (%)
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Cash conversion in H1 2022 of 26%, due to investment in trade working capital.

Net capex is net of proceeds from sale of property, plant and equipment.

(£m)
Cash conversion: 26%

Cash conversion at 26% due to investment in trade working capital
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Inventories have peaked and will reduce in the coming months

We have continued to see working capital growth in early 2022, largely driven by higher inventories.

Trade working capital / sales increased to 22.8% (12m average) versus 20.9% at year-end 2021.

A reduction of working capital is contingent on an improved supply chain, 
which is not expected until late in 2022 or early 2023

23.9% 23.9% 24.0%
24.6%

23.2%

20.7%
20.9%

Dec-18 Jun-19 Dec-19 Jun-20 Dec-20 Jun-21 Dec-21

Trade Working Capital / Revenue (12m average)

Jun-21

22.8%

Receivable days (12m)

Inventory days (12m)

Payable days (12m)

Jun-20 Dec-20 Jun-21 Dec-21

79.1 77.1

73.4 73.8

Jun-20 Dec-20 Jun-21 Dec-21

78.3
76.9

70.7 75.5

Dec-21

59.8
60.6 62.7 66.7

Receivable days (12m)

Inventory days (12m)

Payable days (12m)

Jun-20 Dec-20 Jun-21 Dec-21

79.1 77.1

73.4 73.8

78.3 76.9
70.7

75.5

59.8
60.6 62.7 66.7

Jun-22

73.5

86.4

Jun-20 Dec-20 Jun-21 Dec-21 Jun-22

Jun-20 Dec-20 Jun-21 Dec-21 Jun-22

67.3
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£327.7m net debt and 1.3x net debt1 / LTM EBITDA

Net debt at 30 June 2022 increased to £327.7m, from £277.1m at the end of 2021.

The 2021 final dividend and the investment in working capital were the key drivers of this increase.

page 
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(£m)

Note 1: Net debt / EBITDA ratios are post IFRS-16.
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Outlook
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Outlook

▪ In the coming months, we expect a further deterioration of our market environment.
Vesuvius is, however, well prepared to confront this temporary slowdown thanks to our
lean, entrepreneurial and decentralised organisation. This, together with the positive
results of the first half, make us confident that full year Group trading profit (EBITA) will
be towards the top end of the range of current analysts’ expectations

▪Beyond the current temporary slowdown of activity, we remain fully confident in the
longer-term growth potential of both our Steel and Foundry end markets and are
continuing at pace the implementation of our expansion programme through capital
investments, in particular in Flow Control.

Note: 1. The range of analyst expectations as at 25 July 2022 for 2022 Trading Profit (EBITA) is between £155m and £199m compiled by Vesuvius
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Think beyond. Shape the future.

Appendix
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Currency ready reckoner

June 2022

Currency Unit
Approximate change in trading profit 

(£m)

USD 1 Cent 1.0

EUR 1 Cent 0.2

INR 1 Rupee 0.2

RMB 0.1 RMB 0.3

JPY 1 Yen 0.05

BRL 0.1 Reais 0.4

ZAR 1 Rand 0.003

Rule of thumb for impact of 
a movement in currency 
against sterling (1 unit change) 

▪ Amounts shown are 
movements for each currency

▪ Works both for strengthening 
and weakening of currencies
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Think beyond. Shape the future.

For further information, please contact:

Rachel Stevens
Head of Investor Relations

Rachel.stevens@vesuvius.com


